2020-2021 District Goals
District: 315B4

Constitutional Area: India, South Asia and Middle East

MEMBERSHIP DEVELOPMENT

Goal Statement

By the end of the 2020-2021 fiscal year, our district will achieve a positive membership growth (meet or
exceed last year's membership numbers).

Quarterly Targets
New Clubs Charter Members New Members Dropped Members
1st Quarter 0 0 15 30
2nd Quarter 2 40 30 15
3rd Quarter 1 20 30 15
4th Quarter 0 0 25 0
FY New Clubs
3
FY Charter Members
60

FY New Members
100

FY Retention Goal
60

NET GROWTH GOAL
FY New Members + FY Charter Members - FY Retention Goal = NET GROWTH GOAL

100

Action Plan



Action Steps Responsible Party Required Resources Date to Begin Due Date

D.G.meets with club presidents D.G District funds June1,20200 March2021

PST of clubs training D.G /VDG LCI grants/District June1,2020 June30 2020
Funds

R/C, Z/C training D/G, Cabinet members LCI grants /District August1, 2020 August
Funds 31,2020

Services Activities

Retention Seminar

Schooling Seminar

New Voices Seminar

Arrange the Global Action
TeamConclave

Awards for clubs with yearly growth
over 5 members

Awards for clubs with less than 2
members dropped during year

Training of 5 qualified lions in
multiple district and International
learning institute

District & Clubs of the
district

D/G
D,G. &Cabinet
Members

District Chairperson

D.G,VDGs&GMT&GLT

District Governor

District Governor

D.G,GLT-D,Z.C

Donations from
society & Contribution
by club members

Contribution by
District Chairpersons

Cabinet team
Contribution by
District Chairperson
District

funds&contribution
from GAT members

District Governor

District Governor

District,Multiple district

July 1,2020

July 1,2020
July 1,2020
August1,2020u

gust
July1,2020

July 1,2020

July 1,2020

September
2020

June 30,2021

June 30,2021
July 30,2020
February

28,2021

August
31,2020

June 30,2021

June 30,2021

March 20211

Goal Statement

LCIF: CAMPAIGN 100

By the end of the 2020-2021 fiscal year, our district will support LCIF in its endeavor to achieve Campaign 100's target

goal of US$300 million.

Action Plan

I will support my district’s fundraising goals and work closely with the LCIF district coordinator to ensure our district

achieves those goals, and | will learn about the potential awards that may be available to our district for exceptional
support of LCIF and Campaign 100.

| will lead by example, by asking my club to set a goal for our support of Campaign 100 and LCIF; including LCIF and
Campaign 100 in my presentations and remarks throughout my district; making a personal gift or ensuring my club’s
participation; and inviting my LCIF district coordinator and/or club LCIF coordinator to give regular presentations at my
club.

My cabinet will provide time for the LCIF district coordinator to present updates at every cabinet meeting and will
ensure that our district convention will allow time for a Campaign 100 and LCIF presentation/seminar and space for an
information table on LCIF. | will also schedule regular update meetings or phone calls with the district coordinator
outside of cabinet meetings.

| will work with my district coordinator to educate myself on LCIF grant opportunities available in my area, especially
District and Club Community Impact Grants, and therefore encourage my district to develop projects that would be
potentially supported by an LCIF grant.

My cabinet will ensure that significant donations such as Lead and Major Donors, Model Clubs, and 100/100 Clubs are
recognized at public functions held within my district.



MULTIPLE DISTRICT CUSTOM IMPACT
Goal Statement

Action Plan

Action Steps Responsible Party Required Resources Date to Begin Due Date

DISTRICT CUSTOM IMPACT
Goal Statement



1.MEMBERSHIP
S.M.AR.T GOALS

1] Increase 3 members per club.
2]to lower member drops by 15%

3]to encourage for specialty club
4]to involve foreigners IN CLUBS

ACTION STEPS RESPONSIBLE PARTY
1]Invite capable peoples of the society 1.D.G team,
to attend the service programs in order to 2.IPDG&PDGs
make them interested. 3. GAT-D
2]Arranging Fellowship programs 4. CLUB PST
3]recognition of no drop clubs 5.Z.C.

4]Seeking help & advises from IPDG
&PDG s to implement Zero drop policy.

2. LEADERSHIP
S.M,A.R.T GOALS

1] To develop leadership skills among lions

]

ACTION STEPS
RESPONSIBLE PARTY

1,Training in club meetings routinely 1. GAT AREA
2.PST& Z.C. Training 2.GAT--DISTRICT
3. Encourage to attend Forums 3.Z.C.
4.CLUB PST
5. D.G.TEAM.
3. SERVICE

S,M,A.R.T. GOAL
1.to increase no of services by 10% from the previous year
2. to increase the arena of services

3. to aware more people regarding prevention of enviornmental pollution
1] To increase service activities



Action Plan

Action Steps Responsible Party Required Resources Date to Begin Due Date
Tree plantation& distribution Gst-d,Z.C.,Club PST, Club members July 1,2020 June 30,2021
DG team
cabinetmembers
Scholarships for male &female DGteam,GST-D,D.C, Cabinet team July1,2020 JUNE
students GST-Z 30,2021
Education material distribution DGteam,GST-D,D.C.,G Cabinet team July 1,2020 JUNE 30
ST-Z 2021
Food distribution among poor DG Cabinet team July 1,2020 June 30,2021
people Team,GST-D,D.C.,GSS
T-Z
Cloth distribution among DGteam,GST-D,D,C.,G Cabinet team July1,2020 June 30,2021
orphans ST-Z
Eye sight testing ,Eye DGteam,GST-D,DC,GS Cabinet team July1,2020 June 30,2021
operations,dental camp,Medical T-Z
camps
Diabetus screening,Biood DG Cabinet team july 1,2020 June 30,2021
grouping Team,GST-D,D.C.,GST-
4
Distribution of Wheel chair DG Team, Club members July 1,2020 June 30,2021
GST-D,D.C.,GST-Z
Distribution of Winter Clothes to DG Team,GST-D, D.C,, Club members July 1,2020 June 30,2021
poor& homeless people GST-Z
Awareness programs on E DG Team Club members July1,2020 June 30,2021
nviornmental Pollusion GST-D,GST-Z




